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RESOLUTION 2011-32
A RESOLUTION CONFIRMING THE MAYOR’S APPOINTMENT OF DAVID R. LANE, A DUVAL COUNTY RESIDENT, REPLACING STEPHEN A. JARECKI, TO THE TAXATION, REVENUE AND UTILIZATION OF EXPENDITURES (TRUE) COMMISSION, PURSUANT TO CHAPTER 57, ORDINANCE CODE, FOR A FIRST FULL TERM TO EXPIRE JUNE 30, 2012; PROVIDING AN EFFECTIVE DATE.

BE IT RESOLVED by the Council of the City of Jacksonville:


Section 1.

The Council hereby confirms the Mayor’s appointment of David R. Lane, a Duval County resident, replacing Stephen A. Jarecki, to the Taxation, Revenue and Utilization of Expenditures (TRUE) Commission, pursuant to Chapter 57, Ordinance Code, for a first full term to expire June 30, 2012. 


Section 2.

Effective Date.  This resolution shall become effective upon signature by the Mayor or upon becoming effective without the Mayor’s signature.

Form Approved:

     /s/  Margaret M. Sidman     _ 
Office of General Counsel

Legislation Prepared By:
Margaret M. Sidman 
G:\SHARED\LEGIS.CC\2011\res\TRUE - Lane.doc 
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DAVID R. LANE

1343 Grosvenor Square Drive | Jacksonville, FL 32207 | 904.730.4731 | 904.616.2303 | dlanel343@aol.com

Seasoned Operations Executive with a proven track record of leading critical scrategy development, process
improvement and operations enhancements thar impact bottom line performance. Relevant leader with the ability
to identify and develop candidates that consistently exceed performance expectations. Eager to contribure
demonstrated success, start-up and turnaround expertise, and Clevel client relationship management towards
supporting the goals of a progressive employer in a Senior Level role.

CORE COMPETENCIES

* Full Cycle Sales Management * Quickly Gain the Trust/Cooperation of Others
*  High Net Worth/Commercial Account Management *  Define ROl and Value Add Strategies

¢ Ciritical Relationship Development *  Business Acumen and Technical Savvy

*  Persuasive and Effective Speaker *  P&L/Budget Accountability

* Budger Development and Accountability *  Program Development/Project Management

* Strategic Planning and Execution *  Strong and Effective Leader/Team Builder

PROFESSIONAL PROFILE

Utilize strong communication skills to motivate team to higher standards of performance, resulting in increased
sales and tighter cost-control which allowed growth despite economic conditions.
Strategic leader with the ability to define benchmarks for measureable results and overcome challenges to meet
the goals of the business.
. Repuration for ethical character, integrity and dedication to the team and their individual success; open door
manager and proponent of empowerment and accountability. '
Accountable in a high-profile executive role, overcome complex business challenges and make high-stakes
decisions within fast-paced, high-pressure environment using experience-backed judgment, innovation, strong
work ethic and integrity.
Recognize and capitalize on market trends, leverage solid knowledge of industry behavior to develop marketing
plans that clearly position and reposition, develop brand awareness, align perception and create distinction
among comperitors.

PROFESSIONAL HISTORY

2005 t0 2010: CNL Bank, Jacksonville, FL - Senior Vice President of Commercial Banking

' Drove aggressive business development, client relationship management and operations guidance for this stare-
up organization; leveraged ractical operations and sales strategies to quickly gain posirioning as a premier
provider of commercial banking service in rhe terrirory.

* Capiralized on an existing nerwork of contacts to secure immediate results: grew lending portfolio to over
$40MM while establishing strong depository base in excess of $13MM.

* Culrivated strategic alliances with internal and external partners ro optimize sales and profitability resulring in
the third lowest cost of funds amongst all company- wide calling officers.

* Esrablished a solid presence within the real estate market to collaborare with developers and real estate brokers
to customize loan packages for owner occupied and investment related deals.
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* Created a diverse portfolio comprised of commercial, industrial and high networth clients ultimately
contributing to long term, sustainable success and year over year growth.

* Spearheaded efforts to streamline lending operations processes resulting in a 50% increase in productiviry and
accuracy; delivered a 0% charge-off and delinquent status on all existing loans.

2000 to 2005: Mercantile Bank, Jacksonville, FL

Senior Vice President, Commercial Banking Division

*  Pursued and established critical client relationships with key decision makers in the Commercial and Industrial
markets; led tactical start up operations for this new institution and quickly established an $89MM commercial
loan portfolio.
Promoted aggressive cross selling techniques that resulted in recognition as “Top Cross Sell Portfolio Manager”,

one of 4 professionals recognized for this achien-ernent, companywide.

1991 to 1997: American National Bank of Florida, Jacksonville, FL

Vice President/Corporate Banking Division

*  Esmblished a new leasing division to capitalize on market oppormunities; targeted existing clients to create a “one
stop” portal for business, finance and equipment needs, generating incremental revenue valued ac $5MM
annually.

*  Maintained a $40MM lending portfolio with key clients in the real estare, commercial and industrial segments.

* Achieved new business growth of $20MM annually and established organization as a valuable business partner in
development projects throughout the region.

ADDITIONAL RELATED EXPERIENCE

1986 to 1991: Southeast Bank, N.A., Jacksonville, Fl - Vice President- Commercial Banking Division
Grew annual loan resules by 25% and liquidated a problem asser portfolio from $63MM to $40MM.

1997 to 1998: Forklift Tire, Jacksonville, FL - President
* Coowned this company that sold and semviced commercial forklift tires; grew revenue to $1.5MM and
positioned ownership for successful buy-out.

1998: Tropical Smoothie Cafe', Jacksonville, Fl - Franchise Partmer
* Owned and operated 2 franchisee locations in conjunction with a partnership; secured area development rights
and poised organization for successful expansion wichin a four county area.

COMMUNITY INVOLVEMENT

Board Member, Board of Trustees - Camp Promise

Committee Member, Co-Chair for Annual Players Fven- Gator Bowl Association
Licensed Real Estate Agent - Florida Assaciation of Realtors

Member, National Association of Industrial Office Properties (NAIOP)
President, Grosvenor Square Homeowners Associa tion

EDUCATION

University of Florida, Gainesville, FL - Bachelor of Science in Business Administration, Major in Finance
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